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A decade ago, homegrown 
furniture was not the mainstay 
of aspirational Indian homes. An 
imported European sofa, a Milanese 

lighting fixture, or a Scandinavian dining 
table carried greater cultural currency and 
was often seen as the language of refined 
taste. Today, however, the conversation 
feels different. Walk into leading design 
studios in Mumbai, Delhi, or Bengaluru, 
and the buyer is far more conscious about 
where a piece was made — not to judge it, 
but to understand its story, who crafted it, 

Indian furniture design has the talent, the narrative, and the market. Now it’s setting its sights on the 
world. FURNITURE DESIGN AND TECHNOLOGY (FDT) captures the country’s transformation  

from a craft hub into a global design powerhouse.
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and the philosophy behind its design and 
materials. This is where the shift becomes 
most visible because, unlike earlier, some 
of the most compelling answers are now 
coming from studios right here in India. 

This is the story of that transformation 
— what is driving it, what it demands, 
and whether Indian furniture design has 
what it takes to sit at the same table as 
the world’s finest. FURNITURE DESIGN & 
TECHNOLOGY (FDT) spoke to over a dozen 
of the country’s leading designers and 
furniture brands shaping this new chapter. 

FROM ASPIRATION  
TO ASSURANCE
India is now the fifth largest furniture 
producer globally. According to Interior 
Daily, exports have grown at an average 
of 8 per cent annually from 2014 to 2024. 
While imports led by China at 70 per cent 
and Italy in the luxury segment still hold 
ground, a new generation of Indian brands 
is actively closing that gap, domestically 
and internationally. Indian consumers 
are no longer choosing furniture based 
on origin but for what it says about who 
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they are. India’s luxury and mid-market 
buyers consist of individuals who are 
well-travelled, exposed to global design, 
digitally savvy, and possess a sharper 
design sensibility than any previous 
generation. “There’s a new confidence in 
the Indian consumer. They’re not settling; 
they’re genuinely selecting. We’re seeing 
buyers walk in having done their research, 
comparing us not to other Indian brands 
but to international ones, and choosing 
us because the design actually speaks to 
them,” confirms Natasha Jain, CEO and 
Co-Founder, Bent Collective. For Nidhi 
Gupta and Ketan Gupta, Co-Founders, 
Kosh Furnishing Studio, the shift reads 
as a move from aspirational buying to 
intentional decision-making. “Clients 
are no longer selecting furniture only 
because it carries an international label. 
They are asking deeper questions about 
craftsmanship, materiality, customisation 
and the story behind the design.” 

The questions buyers ask are sharper 
now. Dhruvkant Amin and Jalpa Amin, 
Co-Founders, Tectona Grandis Furniture, 
explain this shift, “The decision is no longer 
driven only by brand origin, but by how well 
a piece is resolved in material, proportion, 
finish and longevity. For us, this means 
focusing less on persuasion and more on 
building trust through material honesty, 
process and long-term performance.” 
Ar Anupriya Sahu and Dhwanit Parmar, 
Founding Partners, Alankaram add, “We 
are seeing buyers move from brand-led 
aspiration to design-led conviction. They 
are not choosing homegrown brands simply 
because they are Indian. They are choosing 
them when the product demonstrates 
proportion, durability, restraint and a 
distinct point of view.”

Today’s buyers also want to participate in 
the design process and not simply receive 
the final product. “Our customers have 
‘seen it all,’ have access to the best the 
world has to offer and are now craving 
something unique, homegrown and with 
a story that allows them to reflect their 
individuality in their homes and lives,” 

opines Rishabh Khosla, CEO and Business 
Head, Freedom Tree Design. For Devyani 
Gupta, Co-Founder and Principal Designer, 
Vakr Studio, this means consumers are no 
longer searching for European aesthetics 
recreated in India, but for furniture 
that embraces its Indian identity with 
confidence, craftsmanship, and honesty 
“They are more culturally aware and want 
their spaces to identify with them, speak to 
them and tell their story.”

Post-pandemic, the reassessment 
accelerated. Supply chain disruptions, 
long shipping lead times, and the growing 
awareness that many international 
luxury brands outsource production to 
Asia prompted a reconsideration. As 
Yatin Bassi, Director, Anteak observes, 
“Buyers began questioning why they 
were paying a premium for imports 
when customisation was limited and 
practicalities weren’t always suited to how 
Indian homes function. And with recent 

geopolitical events, tariffs, shipping delays 
and currency fluctuations, the case for 
homegrown brands became undeniable 
and design conviction followed.” 
 
DESIGN LANGUAGE  
India’s craft-led culture and its heritage is 
among the richest in the world. Centuries 
of embedded knowledge in wood, stone, 
metal, textiles and hand processes gives 
Indian furniture a status that is hard to 
replicate. The question the global market 
is asking is whether that foundation has 
been translated into a design language 
capable of resonating beyond its cultural 
context. The industry’s answer is yes but 
with certain limitations. 

Ar Sahu and Parmar articulate this 
precisely, “Indian furniture design is not 
only motifs, carvings, cane or nostalgia. It 
can also be quiet, functional, architectural, 
material-led and globally relevant.” Jwalant 
Mahadevwala, Principal Architect and Co-
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Founder, andblack design studio, believes, 
“The work needs to be understood for 
its design intelligence, structural logic 
and material advancement, not only its 
cultural lineage. The gap is less about 
capability and more about how the work 
is positioned and perceived.” Ayush 
Kasliwal, Founder and Principal Designer, 
AKFD Studio frames the issue in terms of 
cultural confidence rather than capability. 
“India has always known how to make 
beautifully. What is changing now is our 
confidence in valuing that beauty on our 
own terms.” 

The one limitation that surfaces most 
consistently is not creative but systemic. 
“What still holds Indian furniture back 
is not lack of talent. It is consistency. 
International brands have built trust 
because a product looks, feels, performs 
and finishes the same way across markets 
and over time,” states Ar Sahu and 
Parmar. Shivani Gupta Mittal, Founder 

and Principal Designer, House of Lalittya, 
puts it as a matter of translation, “Indian 
furniture design has evolved significantly. 
We’re no longer defined only by craft but 
by how intelligently we translate that craft 
into contemporary design.” 

Khosla draws on India’s long history of 
cultural exchange, from Islamic coastal 
influences to the Mughal era, from  
Art Deco’s presence in Mumbai to  
Pierre Jeanneret’s Chandigarh Chair, to 
argue that Indian design has always 
been in dialogue with the world. “This rich 
history of cultural interaction and design 
innovation has positioned us well today on 
the domestic and global stage.”  
 
GLOBAL MOVEMENT  
Much like the Scandinavian design’s  
mid-20th-century rise and Japanese 
design’s 1980s breakthrough that were 
rooted in an uncompromising design 
philosophy, India’s defining moment 

will require several forces to move 
together. “For Indian furniture design 
to have its defining global moment, it 
would require a collective shift that 
goes beyond aesthetics alone. India has 
an extraordinary material and artisanal 
vocabulary but translating that into 
refined, internationally relevant design 
language requires deeper research, 
experimentation and cross-disciplinary 
collaboration,” explains Nidhi and Ketan.

Harkaran Singh Boparai, Founder and 
Principal Architect, Harkaran Boparai 
Studio believes the answer lies in 
integrating vernacular craft traditions 
into contemporary forms. “India is a 
melting pot of craft. Coming from Punjab, 
I believe the future of Indian furniture lies 
in leaning into our own values, integrating 
techniques like zardari work or beaten 
metal into contemporary forms. That 
authenticity is what will eventually create 
a global moment.” Kasliwal offers the 
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“A chair must not just look beautiful in a 
photograph; it must sit well, age well, ship 
well and represent the brand with the 
same integrity after years of use,” they 
explain. Bassi puts it bluntly. “What holds 
Indian furniture back is fragmented supply 
chains and a tendency to conflate ‘Indian’ 
with ‘traditional,’ which can limit how the 
work is positioned internationally.”

At the policy level, the government’s 
Production Linked Incentive (PLI) scheme 
has boosted domestic manufacturing. The 
Furniture Quality Control Order, effective 
from February 2026, is raising compliance 
and finishing standards, and the Export 
Promotion Council for Handicrafts has been 
expanding India’s presence at international 
design fairs. But the consensus is that the 
effort needs to be bolder. Bassi argues, 
“Those movements succeeded because 
they had the full architecture of support 
from government, promotion, international 
trade presence, and a coherent design 
image. India needs a similar convergence. 
Practically, that means including design 
as a topic for trade envoys, not as an 
afterthought, but as a cultural export 
with real economic weight.” Ar Sahu and 
Parmar add that design education must be 
rebuilt from the inside out. “Students need 
to understand wood movement, joinery, 
ergonomics, production constraints, costing 
and finishing, not just form-making. Great 
furniture design is born when imagination 
and manufacturing intelligence work 
together.” India is already making its 
presence felt on the global stage. Vakr 
Studio has exhibited at Venice and Milan 
Design Weeks. Yaahvi by Nikita Bansal 
presented its Rasa - The Indian Collective 
at Milan Design Week 2026 as part of the 
Isola Design Festival. But presence is not 
yet momentum. Kapur believes, “Indian 
furniture needs to be seen, touched and 
experienced internationally, not just viewed 
through catalogues or digital platforms. 
Design becomes credible when it occupies 
the right rooms, the right stores, the right 
galleries and the right conversations.”  
Ar Mahadevwala echoes this sentiment, 

most elegant formulation. He states, “The 
future of Indian design will not come 
from trying to appear global. It will come 
from being deeply, unapologetically local 
while expressing that localness with 
clarity, sophistication and relevance to 
contemporary life.”  Sajal Lamba,  
Co-Founder and Director, Wriver, cautions 
that, “Moments like these are rarely 
manufactured. They emerge through a 
sustained evolution of design thinking 
over time. India has always held a strong 
position in craftsmanship, design and 
luxury. What we are seeing now is a 
refinement of that foundation, along with 
a growing global acknowledgement of its 
origin.” Gobind Kapur, Partner, Maison 
Du Luxe adds, “Scandinavian design had 
clarity. Japanese design had restraint and 

philosophy. Indian design has plurality, 
tactility, ornament, scale and narrative. 
Our moment will come when we express 
that without diluting it for global approval.” 
For Nikita Bansal, Founder, Yaahvi by 
Nikita Bansal, “The world is increasingly 
valuing authenticity over sameness, and 
India’s greatest competitive advantage 
is exactly this; no other design culture 
offers the same emotional richness, 
craftsmanship and diversity.”  
 
POLICY AND  
PERCEPTION GAP
On the ground, several brands are 
already addressing systemic gaps 
head-on. Ar Sahu and Parmar describe 
a manufacturing philosophy where 
discipline matters as much as aesthetics. 
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“Indian brands need consistent 
representation across international 
platforms, not as isolated showcases but 
as part of a coherent narrative.”

Thimmaiah AB, Chief Operating Officer, 
Magari Furniture highlights the artisan 
ecosystem as foundational. He adds, 
“Keeping the artisans and their crafts 
alive and lucrative enough for subsequent 
generations to follow, rather than looking 
away for greener pastures will be most 
crucial.” Vinit Agarwal, Co-Founder and 
Managing Director, Sunday Design points 
to the need for “a cohesive, contemporary 
design language that translates globally,” 
supported by “stronger focus on product 
thinking with precision, ergonomics 
and manufacturing consistency that is 
supported by design education and better 
access to quality materials.” 

Jain identifies the central communication 
challenge as a “perception lag,” where the 
world’s image of Indian furniture remains 
“stuck somewhere between carved teak 
and export surplus.” For Kapur, “The world 
does not only respond to craft. It responds 
to clarity. For Indian furniture to stand 
confidently beside international brands, 
we need to keep strengthening the bridge 
between handcraft and design discipline.” 
Bansal’s experience at Milan 2026 offered 
an early signal of what sustained visibility 
can mean. “The response reaffirmed 
something very important that Indian 
handcrafted design can absolutely 
resonate on the global stage when 
presented with authenticity, strong design 
thinking, and confidence,” she adds 
 
READY OR NOT 
The capability, design intelligence and 
cultural vocabulary are here. Consumer 
conviction is real and the design language 
is evolving. What is still consolidating is 
discipline, education, policy frameworks, 
global retail presence and the cultural 
confidence to present it all to the world. 
“I truly believe the next decade can be a 
defining era for Indian design, provided 
we combine creativity with confidence 

and long-term vision,” Bansal concludes. 
India’s design story will neither look like 
Scandinavian nor Japanese. It will be 
confident and unapologetically its own. As Ar 
Sahu and Parmar put it, “India’s opportunity 
is not to become the next Scandinavia or 

Japan. It is to become recognisably Indian in 
a way the world has not fully seen yet - one 
which is refined, warm, material-rich and 
deeply connected to how people actually 
live.” The work is already underway, and the 
world will catch up.
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Brand: Anteak

Collection: Sit-Stand Desk

v A fully functional sit-
stand mechanism housed 
within the body of a 
classical writing desk

v Looks and feels like a 
well-crafted traditional 
desk but with an ergonomic 
upgrade that is seamlessly 
integrated

v The concealed 
mechanism embodies 
Anteak’s core philosophy  
of innovation that does  
not announce itself

Design Language: Quiet 
innovation, contemporary 
function in classical form

USP: Ergonomics  
fully hidden, aesthetic 
fully unbroken

What holds Indian  
furniture back is fragmented 

supply chains and a 
tendency to conflate ‘Indian’ 

with ‘traditional’.

Yatin Bassi, Director, Anteak
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